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Mehr-e-Hossein report on first year to date activities:

Introduction:

After the elections on 22/05/2010, the elected council had regular meetings and few

changes have occurred in the council structure, as two members left the council for

personal reasons. The current council members and their roles are as follows:

1.

© oo N o g B~ w D

Syed Issa Tagavi Chancellor

Mehran Zeynalian Vice-Chancellor
Mohammad Ali Farjoo Secretary

Seyed Majeed Mortazavi Treasurer

Seyed Saeid Hosseini Member

Saeed Shah Hosseini Member

Mariam Ashrafi Member (resigned recently)
Ebrahim Sadeghi Adjuvant Member

Behrooz Navazani Adjuvant Member

10. Behnaz Chaghari Auditor
11. Masoud Ram Auditor
12. Younes Seifi Auditor

Note: The Auditors and the Adjuvant members were elected by the Council from the

members list according to the constitution. Mr. Mortazavi replaced Mrs Shahi as a

member with next highest vote in the elections, when she resigned.
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Community activities:

(

1. Special Occasions: As most community members know, there have been
regular programs on special occasions like Shaban birthdays, Rmazan nights,
Eids (Fetr & Ghorban), Norouz, Ghadir and Muharram. On all these occasions
there has been cultural presentations followed by a meal service. Fortunately
the turn outs have been very good on all these programs.

2. Dua Kumail: The fortnightly program has been going on regularly with
different number of attendants at different times, which seems to be normal.

3. Quran Classes: This program was running well fortnightly and had reasonably
acceptable outcome so that the participants mainly the kids learnt to memorize
some Surahs from the Holy Quran. It has been suspended temporarily in the
last three months due to overseas travelling of the teachers. This program can
run in more efficient way so that all age groups can make the most out of it.
There is a plan under way to make this program more successful by organising
more structured system so every one can benefit from it.

4. Persian movie shows: This program did not last long due to lack of
participants. It can be started again based on community needs and
suggestions.

5. Park Outlooks: There was a monthly program for family picnic with quite
reasonable number of participants, however it did not progress and grow well,
probably due to lack of interest and organisation. This can be reviewed
according to the community requirements.

Note: See attached Appendix one for the list of programs for the solar Hijri year

1389.
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Management Tasks:

(

1. Council Meetings: There have been seven council meetings to discuss
community related issues. All Minutes of Meetings (MOMSs) are available
upon request.

2. Public opinion matters: A questionnaire was distributed amongst the
community members regarding general opinion about the community
activities and the results were fairly encouraging. Details of the results
available on request.

3. Website: Lots of efforts have been made to make the website

(www.mehrehossein.com ) as useful and informative as possible, however it is

believed that there is room for improvement. Input and support from
community in this regard is encouraged.

4. Relationships with other community groups: Mehr-e-hossein community has
been actively trying to keep in touch with other Shia communities in Brisbane
particularly Al-Seraj Iraqi Association Inc., Fatima Zahra Islamic Centre and
the Hazara community. These groups in association with other Shia
community groups in Brisbane eventually established the Islamic Shia Council
of Queensland (1ISCQ) which will be the core body to serve the Shia
community in Brisbane and hopefully will try to establish a centre for

community activities and services like Islamic Funeral Services etc.
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Financial issues:

1.

Independence: Mehr-e-hossein community has been financially independent
i.e. there has been no financial support from any official party or authority in
or out of Australia.

Members Support: So far all above mentioned activities have been financially
supported by volunteer members who were willing to participate financially
through their generous donations to the community. Most of dinners on special
occasions, mainly the religious ones and Dua Kumail meetings, were
sponsored be community members.

Expenses: Despite the support from community members as mentioned above
Mehr-e-hossein community has not been able to meet all its financial needs.
There are outstanding tasks that have not been fulfilled due to lack of funds.
Particularly, the insurance and accountant matters have not been sorted as
appropriate as legally required due to financial shortage.

Expense items: The estimated expenses in the first six months of the elected
council activities are about $20000. It is an estimate because many services
were provided by community members voluntarily with no exact bills or
receipts, mainly the dinners. The main expense items are hall hiring cost,
items used as prizes or gifts distributed during celebrations, dinner services
including food, drinks and serving utilities, decoration and exhibition items,
website costs, insurance and accountant fees. As mentioned earlier the last two

items have not been paid for but are pending legally.
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Future Plans and Needs:

1.

To continue the fortnightly Dua Kumail and special occasion programs as per
the annual schedule that has been planned earlier. See attached Appendix 2 for
the list of programs for the solar Hijri year of 1390.

To expand the community activities according to the community needs. Active
participation, feedback and input from community members are required to
enable the council members to organise better and more fruitful programs.

To plan for coming elections in May 2011. There will be a deadline for Iranian
Muslims who are not registered as members to do so, that will make them
eligible to vote in the coming election. All current members are encouraged to
notify their friends who are not registered as members about the deadline
which will be announced on the website to avoid any misunderstanding or
unrealistic expectations. The elections are supposed to be conducted third
yearly according to the constitution, however because of the significant
addition of new members and also to involve every one and potential active
members with new ideas in the management matters, it has been agreed by
most council members to run the elections on the first anniversary of the last
one.

To start a campaign for financial support from community members. As
mentioned earlier Mehr-e-hossein community needs ongoing financial support
to be able to thrive and deliver better services to the community. It does not
seem that this is viable without active financial participation of all members.
There has been a suggestion about starting membership fee to guarantee an
ongoing supply. Feedback from community members in this regard is strongly
recommended.

To sort out the legal requirements like insurance and financial audit when the
required expenses for these matters are available.
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6. To consider restructuring the council team according to the constitution based

(

on the availability of members to take up the suggested roles in the
constitution.

7. To consider amendments of the constitution as it has been suggested and
considered by the current council but there were more significant matters so
far that the council could not sort this out till now.

This report is compiled to inform the community members and seek feedback and
support from all members to improve the overall performance and services of Mehr-e-
hossein community.

Best Regards

For:

Mehr-e-Hossein Iranian Muslim Community Council

Syed Issa Tagavi

20/02/2011
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